Economi ¢ Community of West African States six-nonth peace
plan for Sierra Leone (23 October 1997-22 April 1998)

Schedul e of inplenentation

PREAMBLE

Pursuant to the mandate of the Econom ¢ Conmunity of West African States
(ECOMAS) to inplement proposals for the resolution of the Sierra Leone crisis
contained in the final communi qué issued at Conakry on 26 June 1997, a si x-point
peace pl an has been devised for the early return of constitutional governance to
Sierra Leone. These are:

1. Cessation of hostilities throughout Sierra Leone

(a) Wth inmedi ate effect;
(b) Establish nmonitoring and verification nmechani sm

Note. Process to be undertaken by the ECOMS MIlitary Cbserver G oup
(ECOMOG), and United Nations military observers. The participation
of United Nations mlitary observers requires the agreement of the
United Nations Security Council

2. Di sarmanent . denobilization and reintegration of conbatants:
1-31 Decenber 1997

Note. ECOMS Committee of Five mnisterial assessnment visit
(20 Novenber 1997).

3. Commencenent of hunmmnitarian assi stance: 14 Novenber 1997

Note. ECOMOG to nmonitor the process.

4. Return of refugees and di spl aced persons

Commencenent date: 1 Decenber 1997

Ofice of the United Nations H gh Conm ssioner for Refugees (UNHCR)-
assisted repatriation and resettl ement of refugees and di spl aced persons.

5. Restoration of the constitutional Governnent and broadeni ng of the power
base:

Takes effect from 22 April 1998

6. | nmuni ties and guar ant ees:

Takes effect from 22 April 1998



ELABORATI ON OF THE ECOMS PEACE PLAN

1. Cessation of hostilities

It is considered that cessation of hostilities should conme into force
i medi ately. However, this will have to be acconpani ed by a nonitoring and
verification regime. Leaders of the various conbatant units will be expected to
di ssem nate informati on concerning these neasures and ensure conpliance with
them These nmeasures will be supervised by ECOMOG assisted by a United Nations
mlitary observer group. The verification process will continue right up to the
term nation of the peace plan, that is, until 22 April 1998.

2. Di sarmanent ., denobilization and reintegration of conbatants

It is considered that a m ni mum of 30 days woul d be required to conduct
ef fective di sarmanent and denvobilization of conbatants. This should take place
from1l to 31 Decenber 1997. G ven the nationw de dislocation of infrastructures
and admi ni stration, a sinple and unconplicated procedure is envi saged.
Conbatants will be directed to report to designated centres in order to be
engaged in the di sarmanent process. ECOMOG will supervise the entire process of
di sarmanent and denobilization. Were necessary, incentives nmay have to be
provided to encourage the voluntary participation of conbatants in all this
process.

3. Humani t ari an assi st ance

Consi dering that sanctions/enbargoes will be strictly enforced throughout
the period of the inplementation of the Sierra Leone peace plan, the flows of
humani t ari an assi st ance begi nning on 14 Novenber 1997 will continue to be
nmoni tored by ECOMOG and United Nations mlitary observers. To this effect a
mechani smwi || be established by ECOMOG to facilitate the flows of humanitarian
assistance. Al this will be worked out within the context of a Security
Counci| resol ution.

4. Return of refugees and di spl aced persons

Recogni zi ng that refugees, particularly those in neighbouring countries,
may wish to return voluntarily followi ng the cessation of hostilities, UNHCR
assi stance should begin from1 Decenber 1997.

5. Restoration of constitutional Governnent and broadening of the power base

The restoration of constitutional order to Sierra Leone is at the heart of
t he ECOMS peace plan. Consequently, it is considered necessary that the
Governent of Tej an Kabbah shoul d be enabled to exercise effective control once
he is restored to office on 22 April 1998. Nevertheless, it is recognized that
for an enduring peace to be restored which will enjoy the support of the
majority of Sierra Leoneans and the confidence of the subregion, efforts should
be made to ensure that an all-inclusive Governnent is evolved. 1In this regard,
the goodwi Il and assistance of the international community, both financial and
material, would be necessary.
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The interest of the various parties in Sierra Leone should be suitably
acconmodat ed. Accordingly, it is recomended that the new Cabinet should be a
cabi net of inclusion.

Furthernore, in order to accommpdate the aspirations of their supporters,
board and senior civil service appointnents are to reflect broad nationa
character.

Al'l the above power-sharing fornulae should cone into effect on
22 April 1998.

It is recognized that Corporal Fodey Sankoh as a | eader of the
Revol utionary United Front (RUF) could continue to play an active role and
participate in the peace process. |In the spirit of the Abidjan Accord and in
the context of this agreement, Corporal Sankoh is expected to return to his
country to nake his contribution to the peace process.

6. Rei nt egrati on of conbatants

Al those who disarmas a result of the inplenentation of the peace process
shoul d be provided with either job training to fit themfor alternative
enpl oyment or given schol arships and grants for further education. Access to
education at all levels should be nmade available to all denpbilized persons.
Ex- conbat ants shoul d be provided with assistance to facilitate their
reintegration into their communities. W strongly appeal to the United Nations,
the Organization of African Unity (QAU), ECOMS and indeed the internationa
community to render appropriate assistance to achieve this objective.

7. Donor appeals for energency humanitarian assi stance for reconstruction and
rehabilitation

The United Nations and QAU, in cooperation with ECOMS, are requested to
| aunch these appeal s as soon as hostilities cease.

8. I nmuni ti es and guar ant ees

It is considered essential that unconditional imunities and guarantees
from prosecution be extended to all involved in the events of 25 May 1997 with
effect from22 April 1998.



DONE AT CONAKRY, THI S 23RD DAY OF OCTOBER 1997

For the ECOMS Committee of Five
on Sierra Leone:

(Signed) TomIK'M (Signed) Lam ne KAVARA
M ni ster of Foreign Affairs M ni ster of Foreign Affairs
Federal Republic of N geria Republ i c of Qui nea

For the delegation representing Mijor Johnny Paul Koronah
Arnmed Forces Revolutionary Council (AFRC) regine in
Sierra Leone:

(Signed) Abdul Karim SESAY (Signed) Alimany Pall o BANGURA
Secretary- General, AFRC Secretary of State for

Foreign Affairs

Wt nesses
For the United Nations: For the Organization of African Unity:
(Signed) |brahim FALL (Signed) Adwoa COLEMAN

Assi stant Secretary- CGeneral QAU Representative



